
MANITOBA ASSOCIATION OF PLAYWRIGHTS 

Annual General Meeting Minutes 

Tuesday, September 24, 2019 – 6:00 p.m. 

Rory Runnells Studio – 5th Floor – Artspace 

 

BOARD MEMBERS PRESENT:  Ann Hodges, Kathy Clune, Karen Clavelle, Sam Nguyen, Ian 
Ross, Cherry Karpyshin, Melinda Tallin*, Brian Drader 

REGRETS:  Chad Heath 

MEMBERS PRESENT:  Gary Jarvis, Kevin Longfield, Sara Kreindler, Margaret Sweatman, 
Armin Wiebe, Lynne Martin, Robert Johannson, Rory Runnells, Wayne Ferguson, Brian 
Richardson, Stephen Ratzlaff, Hope McIntyre 

 

1. Call to Order:  Ann Hodges called the meeting to order at 6 p.m.  She thanked the 
members for attending. 
 

2. Approval of minutes of the October 2, 2018 Annual General Meeting: 
(Moved/Seconded/Carried)  Kevin Longfield/Stephen Ratzlaff THAT the AGM minutes of 
October 2, 2018 be approved as circulated. 
Note:  It was noted that in Members Present section the correct spelling of Martine is 
Martin and Sarah should be Sara. 
 

3. Report from the Board President: 
Ann Hodges reported that MAP had a solid surplus on the year which added to the 
accumulated surplus position.  We received our 3rd Canada Council for the Arts grant in 
the last two years (to support a needs and service analysis of how to better support our 
region’s Indigenous playwrights and theatre creators), and a 4th CCA grant pending to 
continue our Dramaturgically Speaking workshop and seminar series.  Scirocco Drama 
continues to sponsor our High School Playwriting Competition.  MAP also received a 
Winnipeg Foundation grant to support a part-time position to give Brian a hand in the 
office this winter. The Winnipeg Foundation Endowment Fund - 1st of a three-year 
endowment building strategy to match the late Jim Gibbs seed donation of $10,000, 
which will trigger a further $15,000 from the Wpg. Foundation.  Due to our successful 
year, MAP was able to contribute $3,000 to the endowment fund in this first year.  We 
received a Manitoba Arts Council Support Strengthen grant for equipment upgrades.  
MAC has taken MAP off of Fair Notice, a status that had been in place since 
2016.  Membership remains stable. 

This was Brian’s second year as Executive Director - a year of extreme growth to the 
max without expanding staff (Brian will update plans in his report) 
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Thank you to James Durham (unable to attend today) — our outgoing Past Chair who is 
retiring from the Board.  He’s been with the Board for many years and contributed so 
much, so we thank him for all his work and support. 

Also thank you to you, the members, for your participation, donations, and support.   

4. Year End Financial Statements 2018/19: 
Brian reviewed the Engagement Review for the year ending June 30, 2019.  He noted 
that on the Statement of Financial Position under Current Liabilities, Restricted 
Contributions (Note 2) should read (Note 3).  Brian reported a surplus of $3,672.  MAP 
contributed $3,000 to Winnipeg Foundation endowment fund which is reported on 
Statement of Operating Expenditures as Transfer to Winnipeg Foundation.  This leaves 
us in a comfortable position of having a small accumulated surplus of $5,804.00. 
Looking at the Current Assets, we’re in a much better cash flow position than we have 
been in the past, largely due to a more diverse granting and funding portfolio.  Revenues 
are down last year from the year before, but this is largely because 3 of the grants 
received last year were deferred to this year’s revenues, as that’s when the money will 
be spent.  It looks like we’re spending less on Salaries and Fees, but this is almost 
exclusively due to carrying the outgoing Artistic Director’s sabbatical salary in 
2017/2018.  When that’s taken into consideration, we spent more on play development, 
the artists and the art, last year than we did the year before, a trend which Brian intends 
to continue.  Operating expenses are pretty well in line with the year before.   
A couple of things to note - Capital Improvements - that was the reno and upgrades to 
the Rory Runnells studio.  The zero balance in Production has to do with the High 
School Playwriting Competition (see reference in Executive Director’s report).  The 
Professional Development and Special Projects lines in the Statement of Operating 
Expenditures covers things like the FemFest Bake-Off support, the MTYP 24 hour teen 
playwriting event, the Dec./2018 Djanet Sears workshop expenses i.e. more play and 
play development support, but it shows up under Operating because of the nature of the 
expense (i.e. direct sponsorships, flights, accommodation). 
(Moved/Seconded/Carried) Brian Richardson/Lynne Martine THAT the MAP Review 
Engagement for year ending June 30, 2019 be accepted as presented. 
 
*Note:  Melinda Tallin joined the meeting.  She was congratulated on being the recipient 
of the Winnipeg Theatre Awards’ Behind the Scenes award to be presented to her on 
November 4/19. 
 

5. Report from the Executive Director:  Brian Drader   
 

Thank you for the generous support from our membership and the theatre community at 
large throughout the year.     
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2017/2018, my first year at MAP, was mostly about ensuring stability and continued 
services, a steep learning curve in terms of the general management of the organization, 
and a fantastic opportunity to dig back into the Manitoba theatre community and listen 
and learn and assess the needs of the playwrights and theatre creators in town. 

 
Last year, 2018/2019, was about building on that, expanding MAP’s service portfolio 
towards a vision of “one size fits one”, organic and responsive services that can adapt to 
the individual playwright and the play in question, and where they’re at in the 
development process.   

 
Some initiatives that found traction last year, and will continue to deepen this year - 

 
- Continuing to develop our team of dramaturgs at MAP to better serve the individual 
playwright and their play, particularly in early stages of development -   connected to the 
Dramaturgically Speaking series.     

 
       - More resources for play development activities in general.  

 
- More ‘closed door’ readings and workshops on plays in earlier stages of development.  
Paying more attention to healthy stages of play development.   

 
- Beginning to refine the Open Door series to include more professional development 

activities such as the “10 minute Play” evening.  First up there will be “The Business of 
Playwriting” on Oct. 22nd.   

 
- Full development support for plays targeted for productions, such as Lara Rae’s 
Dragonfly (TPM last year) and Daniel Thau-Eleff’s Narrow Bridge (WJT this year).    

 
- Continued support for Sarasvati’s FemFest Bake-off and MTYP’s 24/7 new play 
festival.  

 
        - An emerging playwriting unit at PTE, supported by MAP, now in its 2nd year.  
 

- A new direction for the High School PW Comp - developing the plays with the PTE 
Youth Acting Conservatory Company.  More time and attention to workshops and play 
development, more focus on the young playwrights, peers working with peers, facilitated 
and lead by professionals, while offering training in new play development for the young 
actors.   No revenue stream anymore, but the associated expenses were way down.  
Tremendously successful last year in terms of what the playwrights and the young actors 
got out of it.   

 
- In terms of general management, there were a lot of changes to our accounting 

practices, on-line banking and bill payment, simplifying our newsletter format, etc., all 
towards streamlining those tasks and responsibilities to make the two jobs - general 
management and artistic direction - doable by one person (for now!), without sacrificing 
services, so our resources can go into play and playwright development.  
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Some highlights going into 2019/2020 - 

 
It’s our 40th Anniversary!  This will be part of a lot of our ‘branding’ for the upcoming 
year.  We’ll be partnering with the Wpg. Fringe Festival to throw a big fundraising party 
in the spring of 2020 to cap the year.  

 
The Open Door - will continue, but as MAP’s service portfolio continues to expand, 
demand for it has naturally fallen off quite a bit.  There will be some open slots this year 
but will continue moving it towards professional development  i.e. encouraging our 
playwrights to use MAP’s resources to get their plays to an Open Door vs. aiming 
straight for it, the idea being a deeper and richer and more nurtured development 
process.   

  
MAP’s Dramaturgical services - our ever-expanding ad hoc team of dramaturgs allows 
MAP to better serve the individual creators and story tellers in our community, as well as 
deepen our exploration of dramaturgical process and best practices.  This idea of one 
size fits one, AND a richer and deeper development process.   

 
MAP’s Needs and Services Analysis to better support our Indigenous playwrights and 
theatre creators - CCA funded. 

 
The Sidney and Margaret Jarvis Library and Playwrights Resource Centre - had to take 
a bit of a back seat for the last few years while I got MAP’s budget realigned.  It wasn’t 
as active as it could be but with some equipment upgrades thanks to a MAC support 
strengthen grant, and Carolyn Gray is doing some work for us to get caught up with 
cataloguing and archiving, getting everything back up to snuff so we can properly 
envision how that centre can better serve our community.   

 
This won’t be released publicly for a few months (would appreciate you keeping it 
confidential) -- so here’s a sneak peek of a BIG initiative coming down the pipe - MAP 
has entered into a national partnership with Playwrights Workshop Montreal, the 
Playwrights Theatre Centre in Vancouver, the Blythe Festival in Ontario, Playground 
Studios, and a whole bunch of secondary partners to explore digital technology and 
digital dramaturgy in new theatre creation, how these tools can be better and more 
appropriately used, how they might be explored in earlier stages of play development, 
through a series of workshops that will happen across the country over the next year and 
a half.  It’s a huge undertaking, funded by the CCA Digital Fund (administered through 
Playwrights Workshop Montreal) and we’re still early in the planning stages.  It’s exciting 
both in terms of the nature of the investigation, and in terms of MAP being involved in a 
National initiative and partnership.  

 
Thanks to the Winnipeg Foundation, I will have some part-time office support this winter.  
It’s much needed, as I am beyond organizational capacity at this point, and the demand 
for MAP’s services keeps growing which is a great thing.  And I am going after additional 
funding to support a more permanent position.    
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Ann thanked Brian for so much activity this year and for the planned future projects. 
 
Point of order:  Robert Johannson asked about appointing an auditor for 2019/20.  
Brian responded that our long-time auditor has retired and we are currently in the 
process of securing an auditor for 2019/20.   
 

6. MAP Constitution and By-laws Proposed Amendments: 
Kathy Clune reviewed highlights of the proposed amendments.  She noted that the focus 
for the amendments was on the operation of the Board and not to the relationship with 
the membership. 
(Moved/Seconded/Carried) Brian Richardson/Stephen Ratzlaff THAT the amendments 
to the MAP Constitution and By-Laws be accepted as presented. 
(Note:  The amendments were posted on the MAP website a month prior to the AGM for 
the membership to review.) 
 

7. Board Elections:   
Ann reported that James Durham submitted his resignation from the MAP Board.  She 
thanked James for his commitment and time on the Board.   
Ann presented the Board slate: 
Note:  A term is for 2 years 
Re-election for one-year (i.e. in their 2nd year of term):  Ann Hodges, Karen Clavelle, 
Kathy Clune and Chad Heath 
Re-election for one (two-years) term:  Cherry Karpyshin and Melinda Tallin 
Election for one (two-years) term:  Sam Nguyen and Ian Ross 
(Moved/Seconded/Carried) Lynne Martine/Kevin Longfield THAT the Board slate be 
accepted as presented. 
 
Ann welcomed the newly elected Board and thanked everyone for attending. 
 

8. Adjournment (approx.. 6:45 p.m.):  Robert Johannson 
The AGM was followed by a reception.   

 

/ck – October 29, 2019 


