
MANITOBA ASSOCIATION OF PLAYWRIGHTS 
 

MINUTES OF ANNUAL GENERAL MEETING 
Tuesday, October 13, 2020 – 6:00 pm 

 
Online Zoom Meeting 

 
BOARD MEMBERS PRESENT:  Brian Drader, Executive Director; Cherry Karpyshin, Acting Chair; Karen Clavelle, Kathy 
Clune, Chad Heath, Sam Nguyen, Ian Ross, Melinda Tallin 
 
REGRETS:  Ann Hodges 
 
MEMBERS PRESENT:  Andrew Davidson, Scott Douglas, barb janes, Jenny Gates, Kevin Longfield, Lynne Martin, 
Hope McIntyre, Linda Olson, Steven Ratzlaff, Daniel Thau-Eleff, Armin Wiebe 
 
1. Call To Order:   

 
Acting Chair Cherry Karpyshin called the meeting to order at 6:05 pm and welcomed all attendees, noting she 
wished we could be together but this is the next best thing.  As Ann Hodges is unavailable, Cherry Karpyshin 
will be Chairing the meeting.    
 

2. Land Acknowledgement and Zoom Protocol: 
 

Executive Director Brian Drader opened the meeting with the following: 
 

Although meeting virtually, from the lovely faces I’m seeing I believe we are all still gathered on 
Treaty One territory, the traditional territory of the Ininew, Anishinaabe, Oji-Cree, Dene and Dakota 
Peoples, and the homeland of the Metis Nation.   
 
As well as acknowledging the land we gather on, I express MAP’s commitment to contributing to 
reparations, and further commit to identifying and deconstructing complicity in all systemic racist 
and ableist structures and behaviour.  And personally, to continue to listen, and to learn, and to act 
on what I learn, on behalf of myself and the Manitoba Association of Playwrights.   
 
Regarding Zoom protocol, Brian Drader noted this was a unique AGM platform for MAP, and 
reviewed some protocols including attendees staying in mute unless speaking, raise hands when 
voting, and that links to material will be posted in the Chat section as necessary. 

 
3. Approval of Minutes of the September 24th 2019 Annual General Meeting:   

 
MOTION:  (Karen Clavelle/Chad Heath) to approve the minutes of the Sept 24, 2019 AGM.    CARRIED 
 

4. Report from the Board President: 
 
Kathy Clune read the following report from Board President Ann Hodges: 

 
First of all, on behalf of the Board of Directors of the Manitoba Association of Playwrights, I wish to 
thank you all so much for joining our first online Annual General Meeting. I hope that you and your 
loved ones are healthy and safe during this — to use a word we’re all too familiar with now — 
unprecedented time. 
 
I also wish to thank Kathy Clune, who will be reading this report on my behalf. Unfortunately I’m 
unable to attend tonight’s meeting as I have to be a few clicks away in another Zoom Room — so 
near, and yet so far! 
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As you know, this has been a devastating year for the live performing arts. Yet, as Brian will tell you 
in more detail in his report, the one thing that all theatre companies are discovering, is that the 
development of new plays and new playwrights is something that can continue quite successfully 
online, while we wait for the time when it is safe for us gather in person again. Fortunately for our 
organization, with some minimal exceptions, MAP has been able to continue our operations 
relatively unscathed. One positive outcome of this difficult period might be, in fact, a greater 
awareness across the entire discipline of the importance of service organizations that focus on new 
play development, such as MAP. 
 
This year has also been a period of great social change and increased awareness of the inequities 
within our world and our community. This extended ‘pause’ in the performing arts has resulted in 
individuals and companies finally reflecting on our traditional theatre practices, and the systemic 
racism that has been a part of how we have created and presented theatre in the past. MAP 
acknowledges its participation and complicity in these practices, and has begun to deeply 
investigate the part of our mandate that states: “MAP champions diversity, accessibility, and 
inclusiveness in all its forms; all voices deserve to be heard.” Brian will report on some of the new 
steps that we are taking in this direction. On behalf of the Board, I can say that we are committed 
to ensuring that these first steps are only the beginning of a new, exciting, and essential journey. 
 
2019-2020 was also the final year of Brian Drader’s 3-year contract as Executive Director. MAP has 
experienced explosive growth artistically and organizationally under Brian’s leadership, including 
placing us in a financial situation where we can welcome additional artists into artistic leadership 
roles in the organization (which Brian will report on). In July, we were pleased to renew Brian’s 
contract as Executive Director for another 3 years. 
 
Before closing, I wish to offer our thanks to our funders - The Canada Council for the Arts, Manitoba 
Arts Council, Winnipeg Arts Council, the Winnipeg Foundation, the Gail Asper Family Foundation, 
Scirocco Drama, and our many individual donors and supporters. 
 
Thank you again for being here tonight, and I wish you health and peace during this time. 
 
Ann Hodges 

 
Cherry Karpyshin asked for any questions; receiving none, she thanked Kathy Clune for reading and Ann for her 
great, insightful report. 

 
5. Report from the Board Treasurer: 
 

Treasurer Cherry Karpyshin presented the following report: 
 

In addition to a very successful artistic year for 2019/20, MAP also had a very successful financial 
year ending with a surplus of $3,369 and an accumulated surplus of $9,173.  In comparison to the 
previous year, the end of year surplus was $3,672 resulting in an accumulated surplus of $5,804. 
 
Regarding the 2018/19 Review Engagement, which the membership approved at the AGM held on 
September 24, 2019, an error was found after the approval in the Statement of Cash Flows only.  
Inadvertently, the numbers in the 2018 column were picked up incorrectly from the previous year’s 
Engagement Review.  Once the correct amounts were added in, the 2018 Cash and Cash Equivalents, 
End of Year is $3,751 (not $13,312) and carrying the $3,751 forward to 2019 (not $13,312) and 
correcting the applicable numbers in the 2019 column, the Cash and Cash Equivalents, End of Year 
for 2019 remains the same at $23,508.  This error did not alter any of the other amounts in the 
2018/19 Review Engagement with the surplus remaining at $3,672.  
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The Board approved this change at our meeting on November 5, 2019 and now requires 
membership approval. 

 
MOTION:  (Lynn Martin/Kevin Longfield) THAT the adjustments to the Cash and Cash Equivalents, End of Year 
for the June 30, 2019 Review Engagement be approved as distributed.  
             CARRIED 

 
As noted in the 2018/19 AGM minutes, Tom Bobby, our long-time accountant who did our 
Engagement Review retired.  Request for Proposals were sent to 3 Winnipeg accounting firms.  After 
review and discussion with the Board, Scarrow & Donald were selected.  They work with some of 
the small arts organizations in Winnipeg. 
 
I will review highlights for year ending June 30,2020:  Under Statement of Financial Position, you 
will see that we are in a better cash position at $42,523 compared to the previous year at $23,508.  
This is mainly due to the fact that we received grant monies for 2020/21 prior to year end which is 
noted under Current Liabilities – Deferred contributions (Note 3) = $28,950.   
 
In Statement of Operations and Net Assets, comparing 2019 to 2020, a number of changes are due 
to COVID including under Revenues:  Membership fees and Ancillary services are down; we received 
a top-up from the Manitoba Arts Council and Canada Council and the addition of the Wage subsidy 
(note 4).  Under Expenses, Administrative and resource centre is up due to the additional 
independent contractor in the office which is offset by a grant from The Winnipeg Foundation; 
Playlab/special projects are down due to decreased activity; Financial Review is up due to increase 
in fees as we have engaged the accounting firm Scarrow & Donald LLP for our Review Engagement; 
Special projects are up because some activities were moved to this line; and Awards are down as 
events were cancelled because of COVID.  Due to our surplus, we were able to make a contribution 
to our fund at the Winnipeg Foundation of $2,500.   
 
The Notes to the Financial Statements are more detailed and I would also like to point out notes #4 
and #8 as they relate to COVID.     

 
Member Scott Douglas inquired about the Ancillary Services; Brian Drader explained these are primarily studio 
rentals, but also includes workshops with artists who come with their own grant money in place.  Board 
member Sam Nguyen asked if the statements reflect the grant for additional office support; Brian Drader 
responded yes, in the Donations line. 
 
MOTION:  (Scott Douglas/Steve Ratzlaff) THAT the 2019/20 Year End Financial Review Engagement be 
approved as distributed. 
             CARRIED 

 
On behalf of the Board of Directors, I would like to extend sincere thanks to Brian Drader, our 
Executive Director, for managing the budget so well and keeping MAP moving forward as we all deal 
with COVID-19.  Brian has been extremely busy ensuring that MAP remains in a healthy position 
both artistically and financially and he has done an amazing job and kept the Board well informed. 
 
I would also like to thank Scarrow & Donald for their thorough review of our finances and for their 
support and guidance.  We look forward to continuing to work with them. 
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MOTION:  (Cherry Karpyshin/Daniel Thau-Eleff) THAT Scarrow & Donald LLP be engaged to do the Review 
Engagement for the Manitoba Association of Playwrights for year ending June 30, 2021. 
 
             CARRIED 

 
Thank you for being with us this evening.  Our best wishes to you and your families to stay well and 
safe. 
 

Member Arvin Wiebe asked about the 50% drop in membership reflected in the Financial Statements; how has 
COVID affected that?  Brian Drader explained traditionally MAP has two membership drives, May and October; 
so this Spring there was no membership drive as usual in May, in lieu of the financial hardships that our 
community was experiencing, and the next membership drive will begin this week. 
 
Member Daniel Thau-Eleff inquired about year-end, which is June 30th; Brian Drader explained the May intake 
would have shown up in the report if the membership drive had gone ahead.   

 
6. Report From The Executive Director: 
 

Brian Drader presented the following report: 
 

Here I am, at the end of my first 3-year contract at MAP.  I can honestly say that the time has RACED 
by.  That’s a testament to how much I’ve enjoyed the journey.  And … I’ve signed on for another 
three years!  Away we go …  
 
Given that this is a turning point in that respect, I thought I’d approach this report with a bit of a 
reflection on my 1st three-year plan, and a look ahead at the next three-year plan. 
 
When I look back at my ambitions and what was accomplished in the last three years, these are 
some of the highlights that I’d point to: 
 

o Renovating our Studio, with the support of the Wpg Foundation. 
o Diversifying our funding base. 
o Updating our administrative and reporting systems. 
o Equipment upgrades in our office and library, with the support of a MAC Support Strengthen 

grant.   
o Diversification of our service portfolio, and agility and responsiveness as a service 

organization, particularly as it pertains to the “one size fits one” philosophy of play and 
playwright support, that the needs of every play, and of every playwright, are unique.   

o Broadening and deepening playwright development as well as play development 
opportunities.   

o Broadening and deepening our ad-hoc team of dramaturgs to better serve the diversity of 
our playwriting community. 

o Revisioning the High School Playwriting Program.   
o Full Canadian Actors’ Equity Association engagement for our actors.   
o And engaging our next generation of playwrights, particularly as it pertains to diverse 

communities.  
 
Those are the broad brushstrokes of accomplishments and initiatives over the last 3 years, all of 
which I’m very proud of.   
 



Manitoba Association of Playwrights 
Annual General Meeting, Oct 13, 2020 

Page 5 

 
So here we are.  What’s next?  In terms of the unique pandemic time that we’re living in and the 
vital social justice movement we are a part of, both of which have had an immense impact on our 
theatre practice, and in terms of a long-range vision extending beyond these times.   
 
Certainly the year we’re in is a year unto itself.  I’m very, very pleased to report that MAP entered 
into this pandemic time in very good shape, financially and artistically, which has allowed the 
organization to stay nimble, agile, and responsive.  And honestly?  It’s somewhat business as usual.  
There is certainly no shortage of new plays coming in, and requests for support.   
 
One of the big adjusts from the onset of the pandemic that is still in play is a pivot to more 
dramaturgical support and less workshop support.  We’re still doing workshops, a few IRL, but 
mostly online.  And although we use what tools are available to keep the work moving forward, and 
we are all finding ways to take best advantage of digital mediums – indeed, MAP will be working 
with Video Pool this year to provide counsel and expertise for all things digital – I think we’ve all 
experienced some limitations on those platforms.  To that end I’m finding a lot of playwrights are 
craving one-on-one dramaturgy more so than a Zoom workshop, for the time being.  So, we serve 
accordingly.    We follow as well as lead. 
 
An initiative that was seeded pre-pandemic but has now taken on huge significance is a national 
project with the Blyth Festival, Playwrights Workshop Montreal, and Vancouver’s Playwrights 
Theatre Centre, supported through the Canada Council Digital Fund, to take a deep dive into what 
we’re calling Digital Dramaturgy – how do we support digital integration early in the development 
process for those plays that call for it.  In the light of the entire theatre industry shutting down, and 
so much of our work going on line, we’re revisioning what this investigation will be over the course 
of this winter.  I’m particularly interested in what we’ll be taking back to the live theatre experience 
from our forced digital immersion, and I’m pretty sure that’ll be the focus of the Winnipeg leg of 
this initiative, in June 2021.  Lots more information coming on that front over the course of the 
winter.   
 
MAP has also just recently announced a new initiative that I’m very excited about – The MAP 
Resident Dramaturg program.  Our resident dramaturgs this year – Hazel Venzon, Debbie Patterson, 
and our own Ian Ross – will be meeting with me throughout the year to help MAP engage more 
broadly and deeply with our emerging artists, particularly those from diverse communities (IBPOC, 
people with disabilities, & 2SLGBTQ*), while MAP supports the work that they’re already doing in 
those communities.  As well, we’ll be deepening our investigation of the dramaturgical practice in 
general, and inviting our ad hoc team of dramaturgs into that process at targeted points in the year 
ahead.  I’d like to particularly thank MAP’s Board Executive – Ann, Cherry, and Melinda – for their 
invaluable support and guidance over the summer, working with me to investigate both 
administrative and artistic directions for 20/21.  This program would not have emerged without that 
Hive Mind consultation.   
 
Now, the Resident Dramaturg Program was made possible because …. 
 
Drum roll please …. 
 
MAP got Canada Council for the Arts Core Funding!  MAP had lost its core funding over 10 years 
ago, and it was one of my goals when I came here to get back on CCA Core Funding, which provides 
tremendous stability and the ability to respond in significant and agile ways to the shifting terrain 
we find ourselves in.  Thank you CCA.  That funding is in place until 2024, at which point we reapply 
for the next cycle.  But getting on is the tough part, and we did it.  
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In terms of other services, our ad hoc team of dramaturgs continues to grow, which allows me to 
meet the specific needs of the playwrights and the plays we serve.  
 
A couple of things to note –  
 
We are putting the Reg Skene Emerging Artist Award on hold for this year.  Emerging Playwright 
was up this year, and in consultation with Rick Skene, it was decided that given the cancellation of 
the Fringe Festival – our emerging playwrights’ primary opportunity to shine -- that we would put it 
on hold for now.  But it is still very much alive, and will come back in the next year or two, when the 
time is right, and it will start up again with Emerging Playwright.   
 
We are already underway getting the Chris Johnson Award for Best New Manitoba Play in place for 
this year, as part of the Manitoba Book Awards, as it covers the last two years.  Lots of new plays 
within that time frame.   
 
The Open Doors.  I am still figuring out what we’ll being doing with them this year. The traditional 
form – readings open to the public – can’t happen this year, as online readings open to the public 
have to use ACTRA contracts to engage the actors, which is WAY more expensive than Equity 
contracting; i.e., MAP can’t afford it.  BUT there’s no reason the Industry Development component 
of the Open Doors can’t continue, i.e. the themed evenings for playwright development that I 
started a few years ago.  They will start up again, probably in December or January.  Still working on 
what they might be.  Feel free to email me with suggestions.   
 
We’re continuing support for Sarasvati’s FemFest BakeOff, WJT’s So,Nu? Festival, the MTYP 24/7 
teen playwriting event, the PTE Emerging Playwrights Unit, and quite a few other things that I’m 
probably forgetting to mention!  Lots going on … 
 
And a peek at some plans that are in the works – 
 
Another new initiative - The Horizon Series!  I’m just starting to cook on this one, but the vision is 
to explore possibilities for what is yet to come.  Theatre has survived for thousands of years by 
evolving, in form, style, and content, and we don’t know what we don’t know, we don’t know where 
it’s all going to be in another decade or two, but I want to have some fun digging into possibilities 
through a series of seminars and workshops, and national and international invited artists who are 
at the cutting edge of what we do, all towards challenging us all to look beyond the now and dream 
about what live story telling might look like in the near and far future.  The Horizon Series.  Just 
getting out of the gates on that one, lots more to come.  
 
The Library & Resource Centre – It’s taken a while to get to a place where I can really dig in and start 
to figure out how our library can play a more active and vital role in MAP’s services to the 
community.  Right now it’s a lovely but kind of glorified storage space for a lot of plays, reference 
books, and copy scripts.  It can be more, that I know.  I’ve already begun outfitting & using it as a 
guest writer’s studio, but there’s more that can be done with it, and I’m just starting to investigate 
possibilities.  That’s one of the projects at the forefront this year.   
 
Which does pay forward into my general, broad brush stoke vision for the next three years. Once 
we move out of these COVID times – and we will, we’ve survived dozens of pandemics in our human 
history, some far worse than this one – I want MAP to be CRAWLING with playwrights.  Writing 
studios, seminars, workshops, dramaturgical meetings … all my plans are geared towards making 
MAP a real hive and a real home away from home for our community’s playwrights & storytellers, 
a place where you don’t know who else you’ll be running into, a place where all those gorgeous 
unplanned conversations can happen, while we all go about doing the work that we’re doing.   
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That’s my vision, and a good part of my 3-year plan feeds into that vision.  And if this pandemic 
never ends, or a new one comes along?  Well, theatre will face bigger challenges than the realization 
of my 3-year plan.  We cross that bridge if we come to it.   An eternal optimist sees MAP as a place 
to play, a place to explore, and to have unexpected conversations. 
 
For now, MAP is in great shape, probably better than most arts organizations in the region and 
indeed the country, and I am thankful for that.    
 
Huge thanks to all our funders and supporters – the Canada Council for the Arts, the Manitoba Arts 
Council, the Winnipeg Arts Council, the Winnipeg Foundation, the Gail Asper Family Foundation, 
Scirocco Drama, all of our individual donors. 
 
And the unsung heroes of any not-for-profit – the Board of Directors.  I am thankful every day to 
the MAP Board for volunteering their time and bringing an extraordinary passion and skill set to the 
governance of the organization.  Ann, Cherry, Melinda, Kathy, Karen, Chad, Sam, and Ian – thank 
you.   
 
And last but certainly not least - a huge thank you to our MAP membership.  You are MAP, and we 
wouldn’t be here without you. 

 
Brian Drader concluded by noting anyone can get back to him with questions and with ideas for Open Doors. 
 
Acting Chair Cherry Karpyshin thanked Brian for his excellent report, review, the exciting projects in 20-21, and 
his vision for and with the community and artists; she noted his enthusiasm and optimism are great! 

 
7. MAP Constitution and By-laws proposed amendments: 
 

Acting Chair Cherry Karpyshin referred to the document distributed to membership regarding suggested 
amendments to the MAP Constitution and By-Laws as of March 3rd, 2020 (previously moved in Board meetings 
as noted below).  Brian Drader explained these changes were to make efficiencies with signatories and online 
banking (which has been so valuable during this time), specifically to ensure a second authorization of online 
banking transactions, provide cheque signing limits and authorization for the Executive Director, and require 
President or Treasurer authorization for online payments to the Executive Director. 
 
Items j) i) to j) iii) motioned in by the MAP Board on November 5th, 2019.  
Item j) iv) motioned in as an additional amendment on March 3rd, 2020. 
 
(Deletions are struck, additions are in italics.) 
Constitution Clause 5. - Board of Directors, clause j): 
 
The Executive Director, President and Treasurer shall have signing authority for the Organization 
All valid cheques shall require the signature of any two of the signing authorities as follows: 

j) i) Any one of the Executive Director, President or Treasurer shall have signing authority for cheques up to and 
including $500.00. For any amount over this limit any two of the Executive Director, President or Treasurer shall 
have signing authority. The Board can amend this clause through a motion and vote by email or at a Board 
Meeting. 
j) ii) Online banking: Any two of the Executive Director, President and Treasurer shall have approval authority 
for all transactions regarding online banking. 
j) iii) Any cheques being issued to the Executive Director must be signed by the President and/or the Treasurer 
with the same signing limit as set in j) i) above. 
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j) iv) Online banking interac e-transfers made to the Executive Director (ex. Payroll) must be authorized by one 
of either the President or Treasurer. 
 
MOTION: (Kevin Longfield/Armin Wiebe) to accept the amendments to the Manitoba of Association of 
Playwrights’ Constitution and By-Laws, Clause 5 J as distributed. 

             CARRIED 
 

8. Board Elections: 
 

Acting Chair Cherry Karpyshin presented the following slate for re-election of two-year terms to the Board of 
MAP: 
 
Ann Hodges 
Karen Clavelle 
Kathy Clune 
Chad Heath 
 
Brian Drader noted that Kathy Clune, who had been in attendance earlier, was bumped from the meeting due 
to technical difficulties but confirmed by e-mail she accepts the nomination.  Ann Hodges, who sent regrets 
tonight, also confirmed by e-mail that she accepts the nomination. 
 
MOTION:  (Lynn Martin/Jenny Gates) to accept the re-election for a 2 year term for Ann Hodges, Karen Clavelle, 
Kathy Clune and Chad Heath and to accept the full slate of the Board including Cherry Karpyshin, Sam Nguyen, 
Ian Ross and Melinda Tallin.   
             CARRIED 
 

Other Business: 
 

Daniel Thau-Eleff requested clarification for the term in the Constitution and By-laws amendment j) iii), “signing 
limit”, and why it is not included in j) iv); Acting Chair Cherry Karpyshin and Brian Drader explained it was because 
j) iv), being an online transaction as referred to in j) ii), automatically requires two signatures, regardless of 
amount, and one of which can be the Executive Director anyway.   

 
9.  Adjournment: 

 
Acting Chair Cherry Karpyshin thanked everyone for attending and expressed her hope that next year will be 
very different and that we can then toast MAP and each other while all the theatres are open; and also thanked 
everyone for their support of MAP, for being artists, for being this wonderful community, and also expressed 
thanks for Executive Director Brian Drader.  She concluded by wishing everyone well. 

 
MOTION:  (Kevin Longfield/Steven Ratzlaff) to adjourn.    
 
Adjourned: 6:55 pm. 

 


