
MANITOBA ASSOCIATION OF PLAYWRIGHTS 
 

MINUTES OF ANNUAL GENERAL MEETING 
Tuesday, October 19, 2021 – 7:00 pm 

 
Online Zoom Meeting 

 
BOARD MEMBERS PRESENT:  Brian Drader, Executive Director; Cherry Karpyshin, Acting Chair; Karen Clavelle, Chad 
Heath, Melinda Tallin 
 
REGRETS:  Ann Hodges, Sam Nguyen, Ian Ross 
 
MEMBERS PRESENT:  Scott Douglas, Siobhan Keely, Adi Sara Kreindler, Kevin Longfield, Lynne Martin, Linda Olson, 
Brian Richardson, Rory Runnells, Bruce Sarbit, Daniel Thau-Eleff, Armin Wiebe 
 
1. Call To Order:   

 
As Ann Hodges is unavailable, Cherry Karpyshin will be Chairing the meeting.   Acting Chair Cherry Karpyshin 
called the meeting to order at 7:03 pm and welcomed all attendees, expressing thanks for their participation 
and noting we need members’ support and appreciate it.   
 

2. Land Acknowledgement and Zoom Protocol: 
 

Executive Director Brian Drader echoed Cherry’s welcome, noting the AGM is in many ways the most important 
meeting all year from a constitutional and charities standpoint, and while he can’t wait for a more social setting 
he really appreciates members’ support and attendance on Zoom. 
 
Brian acknowledged that MAP’s facilities in the Artspace Building in the Exchange district are located close to 
the confluence of the Assiniboine and Red rivers, which has been a focal point of traveling routes for people 
on this land for 1000’s and 1000’s of years. Winnipeg itself is located within Treaty One territory, which is the 
traditional homeland of the Anishinaabeg, the Dene, the Cree, the Oji-Cree, and the Dakota people, and the 
homeland of the Métis nation.  
 
Other treaties in Manitoba are Treaties One through Six. The water we drink comes from the Treaty Three area, 
from the shores of Shoal Lake First Nations 39 and 40.  The electricity powering all our devices comes from 
generating stations on rivers in Treaties One, Three, and Five.   
 
He also acknowledged that MAP supports storytelling, and it's important that we’re mindful of the history of 
this fundamentally important practice and tradition on this land. 
 
Brian referenced a website,  native-land.ca, a terrific resource to explore and learn about territories, languages, 
and treaties on Turtle Island and which also casts a critical eye on itself, acknowledging the tremendous impact 
of colonial-centric mapping on indigenous peoples, and asks of itself if the maps on its website are useful or do 
they contribute to colonial ways of thinking. It’s really compelling, and Brian points us to it in that spirit.   

 
Regarding Zoom protocol, Brian reviewed some protocols including attendees staying in mute unless 
speaking, raising hands when voting, and using chat and sharing screens. 

 
3. Approval of Minutes of the September 24th October 13, 2020 Annual General Meeting minutes: 

 
MOTION:  (Kevin Longfield/Armin Wiebe) To approve the minutes of the Oct 13, 2021 AGM.   CARRIED 

  

http://native-land.ca/
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4. Report from the Board President: 

 
Acting Chair Cherry Karpyshin read the following report from Board President Ann Hodges: 

 
On behalf of the Board of Directors and the Manitoba Association of Playwrights, thank you so much 
for joining us for our Annual General Meeting.  As a member-driven service organization your voice 
is MAP, and we greatly appreciate you taking the time to attend and exercise your vote.   
 
Unfortunately I’m unable to attend tonight’s meeting.  Thank you to Cherry Karpyshin who will be 
reading this report on my behalf.   
 
As reported last year, one of the few positive outcomes of this difficult time has been a re-emphasis 
on new play development and the importance of service organizations such as MAP.  I’m pleased to 
report that despite the continued impact of the pandemic on our industry, MAP is in excellent 
shape.  Cherry will report on our financial situation, and Brian will update you on our artistic 
accomplishments in 2020/2021, and outline some of the plans for the year ahead.  
 
Of particular note is a strategic planning process that we have begun, assessing our current state 
and arriving at a Strategic Plan for the years 2022 to 2025.  Supported by a Winnipeg Foundation 
Professional Development grant, we’ve brought on Blue Print Inc. to lead us through this vital 
revisioning towards identifying our strategic priorities for the next 4 years.  We are half way through 
the process and will have a settled 2022 to 2025 Strategic Plan by the end of the year.  I would like 
to thank Pam Grahame from Blue Print for her facilitation, and my colleagues for volunteering their 
time for what is one of the most important governance activities that a Board undertakes.   It’s an 
exciting process, and the results will guide the organization through its next chapter.   
 
It’s also worth noting some of the important policies that MAP has been working on over the last 
year, including our Respectful Workplace Policy, our Accessibility Policy, and our COVID policies.  
Thank you to Daniel Thau-Eleff who has been the office engine for putting these policies together.   
As well, MAP continues to be a full member of the Professional Association of Canadian Theatres, 
engaging artists under the Canadian Actors Equity Association Canadian Theatre Agreement 
contracts, and following all Playwrights Guild of Canada employment guidelines and regulations.   
 
We’re proud of our professional status and standards, and committed to diversity, equity and 
inclusion for all our playwrights, artists, and employees.   
 
Before closing, a few thank you’s: 
 
First - a big thank you to our funders – The Canada Council for the Arts, Manitoba Arts Council, 
Winnipeg Arts Council, the Winnipeg Foundation, the Gail Asper Family Foundation, Scirocco 
Drama, and our many individual donors and supporters.   
 
I wish to thank my colleagues on the Board who give of their time and wisdom to support MAP’s 
endeavors.  Although we haven’t met in person for a while, it’s always a pleasure to see your faces 
pop up on the screen for one of our meetings.  Many thanks in particular to Cherry (Board Treasurer) 
and Melinda (Board Secretary) for their extra work in support of MAP.  And, a special thank you to 
Kathy Clune who will be leaving the Board after four years of devoted service.  Her extraordinary 
skill set, her always positive outlook … and her truly terrific baking! … will be sorely missed.  Thank 
you, Kathy. 
 
We offer our sincere gratitude to our part-time office support, Daniel Thau-Eleff, and of course to 
Executive Director Brian Drader, whose tireless efforts and clarity of vision has made this very 
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unusual year one of the most vital and active in the company’s history.  We truly are grateful to 
Brian for his leadership, hard work and good humour.  MAP is very lucky to have him at the helm, 
and we look forward to an exciting future under his leadership.   
 
And finally — thank you again for being her tonight.  You are MAP, and we appreciate you joining 
us here this evening to share and celebrate the year with us.  I wish you all health and peace. 
 

Cherry Karpyshin asked for any questions; receiving none, she thanked Ann for her report. 
 
5. Report from the Board Treasurer: 
 

Treasurer Cherry Karpyshin presented the following report for the year ending June 30, 2021: 
 

Due to pandemic restrictions being lifted throughout 2020/21, MAP was able to expand artistic 
activity compared to last year resulting in another successful year both artistically and financially.   
 
MAP ended the year with an operating surplus of $2,348 and an accumulated surplus of $11,521.  
Comparing these results to 2019/20, the year-end operating surplus was $3,369 with an 
accumulated surplus of $9,173.   
 
I will review highlights for year ending June 30, 2021:   
 
Under Statement of Financial Position, you will see that our cash position of $22,035 is less than the 
previous year of $42,523 because we were able to increase our artistic activity, as noted above, 
resulting in increased expenses including investment in more artists.   
 
Under Current Liabilities - Deferred contributions (Note 3) refers to funding received in the current 
year from funders but applies to the next fiscal year.  In 2020, MAP received more grant money in 
advance ($28,950) compared to 2021 ($8,400).  
 
In Statement of Operations and Net Assets, comparing 2020 to 2021, under Revenues we are 
delighted to report that membership fees increased to $5,237 from the previous year of $2,875.  
Ancillary services increased to $5,262 from $3,094 and individual donations increased to $5,256 
from $2,378.  Thank you to all our members for their continued commitment to MAP and to our 
donors for their generous contributions.   
 
Foundations appear down from the previous year, but this is attributed to The Winnipeg 
Foundation’s administrative support grant (for Daniel Thau-Eleff) being received in 2020 and a small 
portion of $2,000 being deferred to and expensed in 2021.   
 
We are delighted to report that MAP was approved for Core Funding of $30,000 from The Canada 
Council which moves us from project funding of $8,000 (in 2020) and includes $11,000 for COVID 
Emergency Funding as well as their contribution to the Digital Dramaturgy Project ($31,500) for a 
total of $72,500 in 2021.   
 
Under Expenses, Artistic and Playlab/special projects are up due to increased activity from 2020.  
The Digital Dramaturgy is the amazing project we partnered with The Blyth Festival (Ontario), 
Playwrights Workshop Montreal and Playwrights Theatre Centre (Vancouver).  The costs of $31,191 
are offset by the grant of $31,500 from The Canada Council (noted above).   
 
Due to our surplus, we were able to contribute $2,000 to our Endowment Fund at The Winnipeg 
Foundation.  To give some background, the Endowment Fund was set up a few years ago with a 
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generous donation from an individual donor.  Since then, due to MAP’s artistic and financial success, 
we have been able to contribute to the fund the past 3 years.  That, combined with capitalized 
interest bringing our balance to just over $20,000.  We have now reached The Winnipeg 
Foundation’s threshold of $20,000 and are eligible to receive a matching contribution of $15,000 
from them.  Our total now stands at over $35,000.  A great achievement.   
 
(Brian Drader added that the Endowment fund was put into place thanks to Rory Runnells and the 
founding donation was given to us by the late Mr. Jim Gibbs.) 
     
The Notes to the Financial Statements are more detailed and I would like to point out note #8 as it 
relates to COVID.     
 
MOTION:  (Brian Richardson/Lynne Martin) That the June 30, 2021 Year End Financial Review 
Engagement be approved as distributed.       
            CARRIED 
 
On behalf of the Board of Directors, I would like to extend sincere thanks to Brian Drader, our 
Executive Director, for managing the increased activity this past year especially with all the COVID 
protocols in place as well as keeping MAP on track with the budget.  Brian has been extremely busy 
ensuring that MAP remains in a healthy position both artistically and financially and he has done an 
excellent job.  Also, thanks to Daniel Thau-Eleff for his administrative assistance throughout the 
year. He has been a great support to Brian and to MAP. 
 
Thanks to Scarrow & Donald for their thorough review of our finances and for their support and 
guidance.  We look forward to continuing to work with them. 
 
MOTION:  (Cherry Karpyshin/Rory Runnells) That Scarrow & Donald LLP be engaged to do the 
Review Engagement for the Manitoba Association of Playwrights for year ending June 30, 2022. 
            CARRIED 
 
Thank you for being with us this evening.  Our best wishes to you and your families to stay well and 
safe. 
 

There were no questions in response to the Treasurer’s Report. 
 

6. MAP Constitution and By-laws Proposed Amendment to Dissolution Clause 
 
MAP has been revising the Constitution and By-Laws in the last 1.5 years and thus filed the new documents with 
the Canada Revenue Agency (CRA) Charities.  Brian explained that MAP has been required by CRA Charities to 
amend the winding-up and dissolution clause, which currently implies that should the organization wind up 
(which it is not!), MAP could designate where remaining funds would go; CRA Charities requires we confirm to 
their wording to correct this (CRA decides where funds go as per subsection 149.1 (1) of the Income Tax Act).    
 

MOTION: (Cherry Karpyshin/Kevin Longfield) To accept the Amendment to the Dissolution Clause in our 
Constitution and Bylaws.  
            CARRIED 
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7. Report From The Executive Director: 
 

Brian Drader presented the following report: 
 

So here we are.  I think we’re in month 19 of the pandemic?  Something like that?  So I suppose the 
biggest triumph to report is … here we are!  Still!   I am now well into my 5th year here at MAP, and 
I am pleased to report that we are in a financially and artistically stable position, and I would offer 
on most fronts thriving.   
 
As reported last year, the pandemic has of course had a profound impact on our theatre community 
in general, but because of the kind of work MAP does, play and playwright development, because 
we are a service organization and NOT a producing company, our work has continued somewhat 
uninterrupted.  A huge pivot to online activity, just like everyone else, those projects that we were 
supporting through to production were of course impacted, but the early and mid-stages of 
development support remained fairly robust and somewhat unaffected.  There was certainly no 
shortage of playwrights seeking support for their new work.  We provided dramaturgical support 
for over 40 new plays, continued to provide workshop support – pivoting from in-person to online 
– for plays in mid stages of development, supported the Winnipeg Jewish Theatre’s So, Nu? Festival, 
the MTYP 24/7 teen playwriting event, and facilitated the Chris Johnson Award for Best New Play in 
conjunction with the Manitoba Book Awards. 
 
It turned out to be a great year for the Scirocco High School Playwriting Program as we pivoted to 
individually-assigned dramaturgical support for the young playwrights, and partnered with the 
IBPOC-focused RISE training intensive for development support.  The result was, I would offer, some 
of the strongest plays we’ve ever had come out of this program.   
 
We entered into a new partnership with One Trunk Theatre last year targeting the development of 
devised, collective and contemporary creation models and forms, and we also continued to support 
the Prairie Theatre Exchange Emerging Playwrights Unit and I’m happy to share, without too many 
details, that the community will start to see the results of that program over the next few years.  I’ll 
leave it at that. Wink wink.   
 
I’d point to a couple of highlights that I’m particularly proud of in 20-21.   
 
Our Resident Dramaturg Program was initiated last year to directly and immediately deepen 
engagement with and response to the needs of our community’s equity-seeking story tellers and 
theatre creators (IBPOC, 2SLGBTQ*, and artists living with disabilities).  Our Resident Dramaturgs – 
Debbie Patterson, Ian Ross, and Hazel Venzon – were supported in their work within those 
communities, and met with me regularly throughout the year to discuss MAP’s services and 
programs, and to expand and deepen our collective understanding of the dramaturgical practice 
outside of a colonial-centric approach.  We wrapped the year with a seminar in April that included 
our ever-growing team of adhoc dramaturgs, over 20 now, a meeting that proved to be an incredibly 
valuable exploration of the year that was and where we think we might be heading.  The timeliness 
of that seminar as it pays forward into our organization’s 2022-2025 Strategic Planning cannot be 
overstated.   
 
The Resident Dramaturg program will remain as a plank in our services & program portfolio, 
evolving each year to target specific needs in the organization and in our community.  This year I 
am delighted to share that regional theatre superstar Ms. Tracey Nepinak is MAP’s dramaturgical 
mentee, working with me to deepen her dramaturgical practice towards enriching support for our 
emerging Indigenous storytellers.   
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Another highlight last year was the Digital Dramaturgy Initiative, three years in the making.  MAP 
partnered with Video Pool Media Arts Centre to deliver our leg of this national partnership with the 
Blyth Festival, Vancouver’s Playwrights Theatre Centre, and Playwrights’ Workshop Montréal.  
Supported by the CCA Digital Fund, the DDI was designed to investigate literacy gaps and creative 
relationships in the integration of digital arts in new play development.  The Winnipeg residency at 
the end of June provided four projects and 11 participants with digital technology, expertise, and 
$750 honorariums to investigate the synergy of digital arts and live performance with projects in 
early to mid-stages of development.  It was a resounding success, and it is also worth noting that 
approximately 90% of the budget for that project went to fees for our regional artists and 
technicians and content experts, an accomplishment that we are proud of in this COVID time of lean 
employment opportunities. And it’s not over!  The landing for this project will be a share of the 
documentation that was collected as part of the national dissemination strategy.  That’ll all go up 
on a website scheduled for release in a few months, the idea being that our entire community can 
share in the learning outcomes.   
 
Which brings us to … the year ahead!  I share, transparently, that some of the planning for the year 
ahead is a bit in ‘idle mode’ as we work through the 2022-2025 Strategic Planning.  An organization 
does strategic planning for a reason; hit the pause button and take a deep look at the trajectory of 
the organization, where we’ve been, where we are, and where we’re heading, all within the context 
of the regional and national theatre sector as a whole.  I anticipate that our mandate, vision, and 
core values will remain somewhat the same - we are a membership driven play and playwright 
service organization, and we are here to serve our regional playwriting community, that won’t 
change - but our targeted programs and services, our organization’s structure and ambitions, and 
our strategic goals are all up for re-investigation, as they should be.  All to say that the high-level 
planning is a bit on hold until we’ve finished working through the Strategic Plan, which we’ll be 
landing by the end of November.   
 
Which doesn’t mean that core programming is on hold!  LOTS of dramaturgical activity going on, 
we’re going to attempt our FIRST in-person workshop in 19 months at the end of October, Armin 
Wiebe’s new play, you’re our canary in the coal mine, Armin, more workshops are on deck either 
online or in person, we’re working with theatres in town on several projects that are heading for 
production, we’re busy brainstorming professional development activity for the year ahead, and 
the High School Playwriting call for applications is open.  Just to assure you that we’re WIDE open 
for business while we double-task with long range planning in the back room.  
 
A vision that I have for MAP, that I shared last year and is still very much alive in my imagination: 
once we move out of these pandemic times – fingers crossed, we’re taking our first baby steps in 
that direction - I still want MAP to be CRAWLING with playwrights.  Here, in the building.  Writing 
studios, seminars, workshops, dramaturgical meetings, opening up our Library & Resource Centre 
to the community in hopefully interesting ways … I am so aware that, for such a small organization, 
we have an incredibly generous physical footprint, which I can directly attribute to my predecessor, 
Mr. Rory Runnells, and the work he did.  I want MAP to be a real hive and a real home away from 
home for our community’s playwrights & storytellers, as I said last year a place where you don’t 
know who else you’ll be running into, a place where all those gorgeous unplanned conversations 
can happen, while we all go about doing the work that we’re doing.  This wish will be imbued in a 
lot of my planning for the years ahead.   
 
 And if this pandemic never ends, or a new one comes along?  Well, as I also said last year, theatre 
will face bigger challenges than the realization of that particular dream.  We cross that bridge if we 
come to it.  For now, MAP is in great shape, and I am thankful for that, and excited about where we 
go next.      
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Wrapping up, I do want to take a moment to acknowledge some friends of MAP that have passed 
on – Alf Silver, David King, Ron Bliq, Chris Johnson (Rory added Nancy Drake) – all of whom 
supported MAP in various ways through the years.  This – an AGM – is not a great format or context 
for honouring those who have passed, but I did want to mention them here, and let you know that 
I am planning something a little more formal and robust to acknowledge their support and 
friendship to our organization.   
 
Huge thanks to all our funders and supporters – the Canada Council for the Arts, the Manitoba Arts 
Council, the Winnipeg Arts Council, the Winnipeg Foundation, the Gail Asper Family Foundation, 
Scirocco Drama, and all of our individual donors. 
 
And a huge thank you to my part-time office mate and program co-ordinator, Mr. Daniel Thau-Eleff.  
I would be drowning without you Daniel.  Thank you.   
 
And the unsung heroes of any not-for-profit – the Board of Directors.  I am thankful every day to 
the MAP Board for volunteering their time and bringing an extraordinary passion and skill set to the 
governance of the organization.  Ann, Cherry, Melinda, Karen, Chad, Sam, and Ian – thank you.   
 
And I wanted to extend a huge thank you to Ms. Kathy Clune, who served on our Board for 4 years 
and had to step down recently to meet other demands in her very busy life.  Kathy’s commitment 
to MAP was exemplary and deeply valued, particularly her legal and HR council.  She was central to 
the recent updating of our Constitution and by-laws, advised on our Respectful Workplace Policy, 
and was always a present and mindful contributor to all our Board discussions.  And a truly valued 
holiday baker!  My deep gratitude and thanks for her contributions to the Board.   
 
And last but certainly not least - a huge thank you to our MAP membership.  You are MAP, and we 
wouldn’t be here without you.   
 

Brian Drader concluded by asking if anyone had any questions, which led to some discussion as follows: 
 
Brian Richardson asked if digital theatre is becoming more accepted and common; Brian replied that the digital 
arts have been on the rise in theatre for decades and certainly the pandemic intensified that, but most artists 
and audience members can’t wait to get back into a live room with live people, using digital tools we’ve learned 
about but not exclusively digital.  There is a lean towards digital development from funders and MAP 
acknowledges the value of that, and will support any members pursuing that, but the heart of what we do is still 
a good story, warm bodies, and people in the room.  MAP will honour its ethos of one-size-fits-one and will 
support the playwright in all of their explorations.  Some companies are benefiting from digital and streaming 
possibilities, but reaching a larger audience also means national and international companies as competition for 
viewership, plus TV and film which are of course meant for watching on a screen.  We cannot escape that the 
camera directs the eye, while in a live theatre your experience is different, you choose what to watch on the 
stage.   The upcoming Fringe Festival will be an interesting platform to see how young artists choose to present 
theatre, what they’re bringing with them from our imposed time in digital mediums. 
 
Lynne Martin asked about the connection with Gargoyle Theatre; Brian Drader noted it’s an obvious fit, and 
there has been regular contact with Andrew Davidson who is still finding his feet; MAP will support the company 
as it develops.   
 
Armin Wiebe asked about the Endowment Fund and how to make member more aware and promote donations 
to it; Brian applauded the idea and noted that now we are in the place of getting matching funds and able to 
start drawing interest as a source of income, we can look for other ways to use it as a continuing source for 
development, like other matching fund opportunities, corporate donations, etc. 
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Kevin Longfield asked about outreach to marginalized groups and representation in the province at MAP; Brian 
noted with new Board members and artists supported and hired by MAP, connections continue to be made with 
diverse communities, and part of our work is to help these communities to know MAP exists.  Lynne suggested 
thinking about Sarasváti Productions and their success with different communities, and Brian agreed, noting 
some of the playwrights MAP supports have come through Sarasváti projects, and as Sarasváti gets through the 
organizational restructuring they’re doing now, there will absolutely continue to be a connection. 
 
Bruce Sarbit talked about using the MAP newsletter to publicise more competitions and resources for local 
playwrights; Brian also suggested a lot of information flows through the MAP group page on Facebook and thus 
is a great platform and resource as well.   
 
Bruce Sarbit also asked about promoting MAP’s library and list of Manitoba plays, which includes a lot of 
remarkable theatre; Brian acknowledged that had taken a bit of a backseat of late but is moving forward in 
terms of planning what to do with this wonderful resource and archive, including plans for physical activity in 
the space and also promoting the fact it exists.  He noted the cataloguing is up to date and always kept current 
thanks to contract engagements such as we did with Carolyn Gray.  Bruce suggested digitizing the works to make 
them more accessible, which takes funding.  Bruce and Brian will communicate directly about more ideas.   
 
Brian thanked everyone for the great and timely questions. 
 
Acting Chair Cherry Karpyshin thanked the members for their participation and questions; and thanked Brian 
for his report, his kind words about the Board and all his work this past year. 

 
8. Board Elections: 
 

Acting Chair Cherry Karpyshin announced the resignation of Kathy Clune from the board.   
 
MOTION:  (Lynne Martin/Brian Richardson) To accept with gratitude and regret Kathy Clune’s resignation from 
the Board as of October 13th. 
             CARRIED 
 
Cherry then presented the following slate for re-election of two-year terms to the Board of MAP: 
 
Cherry Karpyshin 
Sam Nguyen 
Ian Ross 
Melinda Tallin 
 
MOTION:  (Brian Richardson/Armin Wiebe) To accept the re-election for a 2 year term for Cherry Karpyshin, 
Sam Nguyen, Ian Ross and Melinda Tallin, and to accept the full slate of the Board including Ann Hodges, Karen 
Clavelle and Chad Heath.  
             CARRIED 
 

9.  Adjournment: 
 

Acting Chair Cherry Karpyshin thanked everyone for attending and for their continuing support of MAP, and 
noted how pleasing it was that so many members attended.  MAP would not be here without you!   She 
concluded by expressing the hope we can get together in person next time, and wishing everyone be well and 
be safe. 

 
Adjourned: 8:10 pm. 

 


